materion dylunio

contents .

Cheltenham, Lucy decided on a change in direction and
returned home to help try and resolve the crisis.

As Lucy describes it: “The winter of 2003
was a case of holding the reins
and working dawn till dusk to get
the fields back together and to
re-establish the natural rhythm

of the farm. Having decided to increase our range
of produce to better meet the demand for direct customer
sales, investment was made in extending our table-top
growing system and in bringing more fruit crops under
cover.

“Extending the range of produce we sold was integral to
my plans for setting up a farm shop. But my ambitions
also brought my first experiences of red tape and planning
with regard to erecting fruit tunnels and the proposed
farm shop itself. My plans for expanding the market for
our ice-cream also meant we needed to repackage and
rebrand, partly to meet new labelling legislation and also,
to move the business forward”.

“Having found a designer, we worked to decide on a name
and brand that would work equally well for each of the
different elements of the business — the fruit garden, the
ice-cream and the farm shop. With the True Taste Wales
awards for 2004 rapidly approaching, we were keen to
decide on a new brand and get packaging produced.
Having worked quickly to design and develop a brand
and gone to the expense of getting all the packaging
produced, we were advised by Trading Standards just
before Christmas that we could not use the name we
had decided on. To add insult to injury, we had received
a Bronze award in the True Taste Wales competition but
couldn’t exploit this marketing opportunity as we were
now without a brand!
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yn golygu gwerthu ei chartref ‘des res’ yn Cheltenham a
dychwelyd i fyw mewn carafan ar y fferm.

Fel dywedodd Lucy: ROedd gaeaf 2003
yn fater o gymryd yr awenau a
gweithio o fore tan nos i gael y
caeau yn ol i drefn ac i ailsefydlu
rhythm naturiol y fferm.

Ar 6l penderfynu ehangu amrywiaeth ein cynnyrch i
fodloni anghenion y fasnach tai bwyta, buddsoddwyd
mewn ymestyn ein system dyfu pen bwrdd ac i ddod @
mwy o gnydau ffrwythau dan do.

“Roedd ymestyn amrediad y cynnyrch yr oeddem yn ei
werthu yn greiddiol i fy nghynlluniau i sefydlu siop fferm.
Ond oherwydd fy uchelgais cefais hefyd fy mhrofiad
cyntaf o fiwrocratiaeth a chynllunio o ran codi twneli
ffrwythau a’r siop fferm ei hunan. Roedd fy nghynlluniau
am ehangu’r farchnad ar gyfer ein hufen ia hefyd yn
golygu ein bod angen ail-becynnu ac ail-frandio, ar gyfer
rheoliadau iechyd yr amgylchedd ac i symud y busnes yn
ei flaen.

“Ar 6l dod o hyd i ddylunydd, buom yn gweithio i
benderfynu ar enw a brand a fyddai’n gweithio cystal

i bob un o wahanol elfennau ein busnes — yr ardd
ffrwythau, yr hufen ia a’r siop fferm. Gyda noson wobrwyo
Gwir Flas Cymru 2004 yn dynesu’n gyflym, roeddem yn
awyddus i benderfynu ar frand newydd a chynhyrchu
pecynnau. Wedi gweithio’n gyflym i ddylunio a datblygu
brand ac wedi mynd i’r costau o gael y pecynnau wedi’u
gwneud, cawsom wybod gan Safonau Masnach ychydig
cyn y Nadolig na allem ddefnyddio’r enw yr oeddem
wedi’i ddewis. I wneud pethau’n waeth, roeddem wedi
derbyn gwobr Efydd yn y gystadleuaeth Gwir Flas Cymru
ond ni allem fanteisio ar y cyfle marchnata hwn gan ein
bod yn awr heb frand”!

With our new brand we entered "Wild Fig'
ice cream into the True Taste Wales awards
2006 & received our two Gold Awards.

Gyda’'n ail frand newydd, cynigiwyd hufen

0 WId Fiq yng nahvstadleuaeth 2006

Gwir Flas Cymru a chawsom ddwy Wobr Aur.

“This was a real low point but we soon realised that
recrimination was pointless. We began to brainstorm ideas
for another name and came up with the idea of using
‘Wild Fig’, a suggestion from my Grandmother based on
the huge fig tree we used to have by our house! With the
support of Design Wales and work with Eak Design of
Cardiff the new ‘Wild Fig’ brand was finally designed.

“With our second new brand we entered ‘Wild Fig’
ice-cream into the 2006 True Taste Wales Awards and
received two Gold Awards. I like to think this marked a
turning point. Since launching the new brand and winning
the Gold Awards, turnover has increased by almost five
hundred per cent as we have broadened our distribution.
Our new ‘Wild Fig Deli’ opened in the Spring of 2007
which marks a further diversification for the business and
we are now looking forward to the next couple of years
consolidating and building on our recent successes and
brand development.”

“Roedd hyn yn isafbwynt yn wir a dihangais i Aberystwyth
i dreulio’r Nadolig gyda’r teulu. Ar 61 ychydig o ddyddiau
roeddem yn sylweddoli nad oedd unrhyw bwrpas edliw.
Dyma ddechrau meddwl am syniadau am enwau eraill

a chawsom y syniad o ddefnyddio ‘Wild Fig’, oherwydd
roedd gennyf ffigysbren wylofus pan oeddwn yn blentyn
ac yr oeddwn yn hoff iawn ohoni. Gyda chefnogaeth
Dylunio Cymru ac yn awr yn gweithio gyda Eak Design

o Gaerdydd, o’r diwedd cafodd brand newydd ‘Wild Fig’
ei ddylunio.

“Gyda’n ail frand newydd, cynigiwyd hufen ia ‘Wild Fig’
yng nghystadleuaeth 2006 Gwir Flas Cymru a chawsom
ddwy Wobr Aur. Hoffwn feddwl fod hyn wedi bod yn
drobwynt. Ers lansio’r brand newydd hwn ac ennill y
Gwobrau Aur mae trosiant wedi cynyddu bron bum cant y
cant wrth i ni ehangu yr ochr ddosbarthu. Rydym yn awr
yn edrych ymlaen at lwyddiant tebyg yn dilyn agor y siop
fferm yng Ngwanwyn 2007.”
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SA Brains Brewery

Richard Davies sabrain.com

Gwynt y Ddraig

Drew Gronow gwyntcider.com Glass Hammer

Ty Tanglywst Dairy

Rhys Lougher tytanglwystdairy.com Studio SDA

Wild Fig
Lucy George fruitgarden.co.uk Eak Design

Llandudno Smokery

Jody Scrutton llandudnosmokery.co.uk View Creative Agency

The Welsh Pantry
Paul Anzani welshpantry.com Studio SDA
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